Antero Group

AGENDA

Client: Jersey Village

JERSEY VILLAGE COMPREHENSIVE PLAN

Subject: Journey to 2035 Advisory Committee Meeting l Rn
Date: Monday, February 3, 2025 ..-To 2035

'.--

Time: 6:00 PM-7:30 PM .,-.._.-_..'
Location: City Hall, 16327 Lakeview Dr, Jersey Village, TX 77040
OBJECTIVES

The purpose of this advisory committee meeting is to discuss project schedule, status, and next steps. Additionally,
this committee meeting will involve exercises with the Comprehensive Plan Update Committee to draft a shared
vision and confirm City of Jersey Village priorities by establishing goals for the Comprehensive Plan.

AGENDA

e Project Status Review (5 minutes)
o Overview of Project Timeline, Deliverables, and Status
e Plan Progress (25 minutes)
Review and Discuss Draft Comprehensive Plan Outline
Community Survey
Population Data
Transportation System Analysis
Existing Housing Mix
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Economic Development Opportunities
¢ Interactive Exercises - Visioning & Goal Setting (45 minutes)
o Visioning Exercise
o Goals & Objectives Exercise
e  What's Next? (70 minutes)
o Stakeholder Engagement Strategy
o Discuss Goals for Public Meeting #1: Existing Conditions & Visioning and Goals Workshop
e  Where We're Going (5 minutes)
o Discuss Objectives & Priorities for First Public Meeting and Confirm Date
o  Confirm Stakeholders and Implement Engagement Strategy
o Complete Existing Conditions Analysis Report Draft

MEETING RESOURCES

Comprehensive Plan Outline Draft

Existing Conditions — Transportation System Technical Memorandum Draft
Economic Development Opportunities Memorandum Draft

Survey Summary Draft

Stakeholder List Draft
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